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We remember the 2007 Nyéléni International Forum on Food Sovereignty that defined food 

sovereignty as:  

 

 …the right of peoples to healthy and culturally appropriate food            

produced through ecologically sound and culturally appropriate methods, 

 and their right to define their own food and agricultural systems.  

It puts the aspirations and needs of those who produce, distribute and 

consume food at the heart of food systems and policies rather than the 

demands of markets and corporations.  
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EXECUTIVE SUMMARY 

The Zambian Alliance for Agroecology and Biodiversity (ZAAB) is a collaborative network of 

concerned citizens, civil society groups and farmer-based organisations working to strengthen 

the growing movement for agroecology and food and seed sovereignty in Zambia. Its work is 

in response to significant challenges around food security and nutrition in the country, 

including deepening inequality and rural poverty. ZAAB advocates for Zambia to prioritise a 

sustainable food system that ensures nutritious food produced and marketed in a way that 

boosts social cohesion and equality while supporting ecological health and the regenerative 

capacity of ecosystems. Agroecology provides such a framework.   

The ZAAB Strategic Plan 2019 – 2022 provides guidance for ZAAB activities over the next 

three years to help ZAAB achieve its strategic objectives:   

1. Zambia has an enabling policy and institutional environment that upholds strong biosafety 

frameworks;    

2. Zambia has a sustainable food system, based on an agroecological farming model and an 

equitable market system; and 

3. ZAAB and its network partners are well capacitated to build a strong movement to promote 

sustainable food systems in Zambia. 

Achievement of these three objectives will contribute to the attainment of ZAAB’s overall goal, 

which is to see a Zambia where agroecology is prioritised, leading to just and resilient food 

systems.  

 

ZAAB undertook a stakeholder and SWOT analysis to inform its strategic approach. Key 

findings indicate that ZAAB has the necessary profile to drive mobilisation around these issues 

among farmers, consumers and policymakers. It is also able to take advantage of the growing 

international and regional interest in and funding for agroecology. Despite these strengths, the 

analysis also showed the need for ZAAB to be proactive in its approach, given the fast-moving 

policy environment, especially regarding genetically modified organisms (GMOs), 

biofortification and harmonised regional frameworks related to genetic and public resources,  

intellectual property and privatization systems. These legislative changes will further lock in 

the corporate-controlled global industrial food system model (which is driving climate change, 

poor health and social and ecological collapse).  
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The ZAAB Strategic Plan 2019 – 2022 details the goal, outcomes, outputs and activities that 

will position ZAAB among other things to:  

• Make best use of its profile and access to influential partnerships to advocate at the 

highest levels for policies that uphold food sovereignty and serve the best interests of the 

people; and 

• Raise awareness of the need for action among consumers and farmers through 

consistent messaging and mass campaigns. 

• Grow the capacity of its secretariat and members to bring about measurable change at 

all levels and to be able to adapt to a fast-changing environment. 

This plan therefore presents ZAAB’s strategy for achieving its outcomes and contributing to 

its stated goal, based on a stakeholder and SWOT analysis, as well as comprehensive input 

from its member organisations. The plan further provides a monitoring and evaluation (M&E) 

framework that will enable ZAAB to track its progress at output, outcome and goal level.  
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1. STRATEGIC DIRECTION 

Key points to emerge from the stakeholder engagement and analyses indicate that ZAAB has 

the necessary status in Zambia to mobilise both farmers and consumers on a mass scale to 

advocate for agroecology as the basis of a sustainable food system that is capable of meeting 

the challenges around nutrition and climate change. It also indicates that there is growing 

international and regional interest in agroecology, and thus funding to research it and advocate 

for its uptake.  

There is, however, only a small window in which to act. Foreign funding and private sector and 

multinational companies strongly support amendments of national laws that restrict food 

sovereignty and harmonisation of regional policies and laws. This will curtail ZAAB’s ability to 

shift the system. These factors are compounded by government’s resistance to “alternative” 

systems and the significant funding push by multinational companies and their lobbying 

partners (philanthropic organisations and international trade departments) to adopt policy that 

will effectively destroy smallholder farming systems.  

The only viable response is, as quickly as possible, to build a mass movement for food and 

seed sovereignty within an agroecological paradigm in Zambia to alter the current 

development path. In cognisance of these factors, ZAAB has strategically designed its 

objectives and related activities to: 

• Make best use of its profile and access to influential partnerships to advocate at the 

highest levels for policies that uphold food sovereignty and serve the best interests of the 

people.  

• Raise awareness of the need for action among consumers and farmers through 

consistent messaging and mass campaigns. 

• Grow the capacity of its secretariat and members to bring about measurable change at 

all levels and to be able to adapt to a fast-changing environment.  

ZAAB’s work is based on a theory of change, created in consultation with network members 

and based on previous experience. ZAAB’s theory of change, along with its goal and related 

outcomes are presented on the following pages. 
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1.1. Theory of change  

 

Figure 1: ZAAB's Theory of Change 
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2. BACKGROUND 

The Zambian agricultural sector is dualistic in nature with a small, concentrated commercial 

sector and a much larger smallholder farming sector working to produce food for their families 

and communities. The country faces significant challenges around food security, nutrition and 

poverty. The 2018 Global Hunger Index report notes that about 37% of the population 

experience alarmingly high levels of malnutrition and that 40% of Zambian children under the 

age of five are stunted. This has significant consequences for their productivity as adults and, 

hence, for Zambia’s economy.  

The country’s development plans view agriculture as a key intervention point to create jobs, 

mitigate food insecurity and add value to the national economy through processing.  

The focus, however, is on supporting a Green Revolution agricultural model that encourages 

the use of hybrid seeds, synthetic fertilisers and chemicals to produce for market. The results 

of this model include soil degradation, loss of agrobiodiversity, declining nutritional value in 

food, and polluted water sources. Climate change will also curb farmers’ ability to grow food 

and exacerbate existing trends of urbanisation, deepening rural poverty and malnutrition.  

Zambia needs to embrace an agricultural system that focuses on producing nutritious food in 

a way that boosts social cohesion and equality and that also supports ecological health and 

the regenerative capacity of ecosystems. Agroecology provides such a framework.  

3. VISION, MISSION AND VALUES 

Our vision is of an agroecological-based Zambian farming system that supports just and 

sustainable food systems.  

Our mission is to support just and sustainable Zambian food systems by: 

• Building a united movement of champions to realise this aim. 

• Practising informed advocacy. 

• Growing the awareness and knowledge of agroecology in the country.  

We believe in the values of: 

• Collaboration with like-minded organisations to further our common objectives. 

• Social responsibility to cause no harm to people or the environment.  

• Accountability to ourselves and our leaders. 

• Democratic decision-making to ensure the fair representation of everyone’s interests. 

• Equity by promoting fairness, inclusivity and equal opportunities for all, particularly women 

and youth, both in our work and in the goals that we strive for. 

• Justice for all people and for the environment.  

• Transparency within our work and our mission.  
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We have chosen to work collaboratively because we can make more significant impact in our 

areas of focus, it provides a space for learning and it offers value to our members and to 

broader society.  

 
Our long-term development goal is that Zambia prioritises agroecology to enable just and 

resilient food systems.  

 

4. ORGANISATION AND PEOPLE 

4.1. Executive Committee 

The Executive Committee comprises five elected representatives from founding and active 

alliance members and one co-opted, non-voting professional selected for their relevant skills 

and experience. The committee represents the interests of all member organisations.  

The committee fulfils the following functions: chairperson, vice-chairperson, secretary, 

treasurer and two ordinary members.  

4.2. Secretariat 

The Secretariat is headed by the ZAAB Coordinator who is responsible for ensuring that ZAAB 

follows its objectives and that planned activities are carried out effectively and timeously. The 

coordinator reports to the Executive Committee. The secretariat currently comprises the: 

o ZAAB Coordinator. 

o Programmes officer. 

o Finance and administration officer (part time). 

 

4.3. Membership 

There are three types of membership: organisational, associate and individual. Organisational 

members must be existing, viable, active Zambian organisations, networks or cooperatives, 

and they must actively support the implementation of ZAAB activities, its development and its 

broader mission. Associate partners must contribute technical, material, human, financial and 

other resources towards relevant collaborative activities or to furthering the broader mission 

and goals of ZAAB. Individual members must believe in and defend the values and principles 

of ZAAB, support ZAAB’s work in their own capacity and participate where possible in 

activities. Members at the time of writing included: 
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Table 1: ZAAB membership (2019)  

Organisational members Associate members Individual 

members  

• Action Aid Zambia 

• Bangweulu Wetlands Project 

• Birdlife Zambia  

• CARITAS Zambia 

• Community Technology 

Development Trust (CTDT)  

• Chongwe Organic Produces 

Association  

• Eastern & Southern Africa 

Farmers’ Forum (ESAFF) 

Zambia  

• Green Living Movement  

• Kasisi Agriculture Training 

Centre (KATC) 

• Mukupa Dairy Cooperative 

• Rural Women’s Assembly 

Zambia 

• The Schools and Colleges 

Permaculture (SCOPE) Zambia 

• Revival NGO 

• Zambia Land Alliance (ZLA) 

• African Centre for Biodiversity   

• African Earth Rights 

• CSO SUN  

• CUTS  

• Centre for Environment Justice   

• Grassroots Trust  

• HIVOS 

• Oxfam Zambia 

• Pelum Association   

• Seed and Knowledge Initiative  

• Southern African Faith Communities 

Environment Initiative 

• Zambian Climate Change Network  

 

Secretariat list  

 

Member responsibilities 

Member organisations have the responsibility to: 

• Support, actively undertake and defend the objectives, aims and principles of ZAAB. 

• Participate in activities facilitated by ZAAB and partners in their relevant communities. 

• Attend and contribute to all such ZAAB meetings.  

• Feed into quarterly and periodical reports and other dissemination outlets. 

• Pay an annual membership fee to ZAAB. 
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4.4. Working structure  

 

 

Figure 2: ZAAB working structure 

4.5. Finances and administration 

ZAAB is a registered non-profit organisation, under the registrar of Societies Act Cap 119 of 

the Laws of Zambia, with registration no: ORS/102/35/16417. A part-time finance and 

administration officer oversees the general office administration, invoicing and payments, as 

well as banking, monthly bank reconciliation and financial reporting. The Executive committee 

together with the Secretariat has oversight of financial matters and ensures that all legal 

financial obligations are met, including submission of annual tax returns and payment of all 

statutory obligations. Our accounts are audited annually by independent external auditors. 

ZAAB is in compliance with all legislative requirements. Financial, human resources and 

environmental policies are in place to guide management on all matters of financial 

transactions and human resources, for the utilization of its resources more efficiently and 

effectively.    

 

 

 

 

 

General Assembly of Members

Secretariat

Lead: Working Group Biosafety

Lead: Working Group Agroecology

Lead: Working Group Movement building

Steering Committee
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5. STAKEHOLDER ANALYSIS 

ZAAB has multiple stakeholders, some of which are more material to the organ isation’s 

success or potential failure in reaching its objectives. Stakeholders are prioritised based on: 

• The extent to which they can benefit from or influence organisational performance. 

• The degree to which ZAAB depends on their support to achieve its development goals.  

• The extent to which they can influence ZAAB’s status and influence.  

• The risks and opportunities presented through engaging with them.  

Stakeholders can be broadly grouped as:  

• ZAAB member organisations and secretariat. 

• Zambian farmer groups. 

• ZAAB donors and funders. 

• Zambian policymakers, including government representatives and traditional chiefs. 

• ZAAB partnerships and resource organisations. 

• Media (print, TV and online). 

• Broader community, including consumers. 

• Civil society groups, including other African groups. 

The table below illustrates the degree to which stakeholders are linked to ZAAB – functional, 

normative, enabling or diffuse linkages. A description of each type of linkage is provided in the 

table. Evaluating stakeholders using these linkages enables the prioritisation of stakeholders; 

i.e. which ones ZAAB should focus on to attain its goals.  

Functional and normative linkages have the most impact on ZAAB operations – these include 

ZAAB member organisations, donors and funders, partnerships and resource organisations 

and media. 
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Table 2: Stakeholder analysis 

Impact Stakeholders Engagement 

• Functional linkages: Stakeholders 

that use ZAAB’s services and 

contribute to its work. This 

includes those who put in work 

and resources and those who 

receive resources and project 

outputs 

• Member 

organisations, 

including secretariat 

• Donors and funders 

• Meetings and email 

• Funding proposals/ 

reports 

Normative linkages: 

• Stakeholders that can contribute to 

solving shared problems and raise 

ZAAB’s profile. They share a 

common interest, similar values, 

goals and problems. 

• Member 

organisations, 

including related 

farmer groups 

• Donors and funders 

• Partners and resource 

organisations 

• Media 

• Meetings and email 

• Funding proposals/ 

reports 

• Press releases/Opinion 

pieces/Media coverage 

• Research outputs 

Functional and normative linkages: 

Stakeholders that fall into both groups. 

 

• Member organisations 

• Donors and funders 

• Meetings and email 

• Funding proposals/ 

reports 

Enabling linkages:  

• Stakeholders with some control 

and authority over the 

organisation, such as committee 

members, elected officials and 

regulators.  

• Members 

organisations 

• Policymakers 

• Meetings and email 

• Press releases/Opinion 

pieces/Media coverage 

• Research outputs 

Diffused stakeholders: 

• Stakeholders who become 

involved through the actions of the 

organisation, but have infrequent 

interaction – can include media, 

the community, activists and other 

special interest groups. 

• Media 

• Zambian farmer 

groups 

• Broader 

community/consumers 

• Civil society groups 

 

• Press releases/Opinion 

pieces 

• Research outputs 

• Meetings 

 

We are consistently looking at ways to improve our engagement through strategic and ongoing 

messaging that supports the achievement of our development goal.  
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6. PARTNERSHIPS AND RESOURCES 

ZAAB has forged strong relationships on national, regional and international levels that can 

be leveraged further to support its work. It is working to deepen these relationships and to 

identify other strategic partnerships. ZAAB also has access to information resources that 

benefit its work. 

Table 3: ZAAB's partnerships and resources 

Description National resources Regional resources International 
resources 

Governance 
support/ 
information 
(also target 
groups)  

• Ministry of Agriculture 
(MoA) (plus 
associatied 
departments, Policy 
and Planning, SCCI, 
ZARI, Genebank, 
provincial and district 
training centres) 

• Ministry of Higher 
Education, Science, 
Technology & 
Innovovation (HoHE) 
(and assoicated 
National Biosafety 
Authority) 

• Ministry of Lands, 
Natural Resoruces 
and Environment 
(MoLNE) (and 
assoicated Zambia 
Environmental 
Management Agency)  

• Minsitry of Justice; 
National Assembly 
 

  

Technical 
support/ 
information 

• National Gene 
Resource Centre 

• Zambia Agriculture 
Research Institute 

• Nutritional Department 
and Law Department 
at University of 
Zambia 

• Zambia Law 
Development 
Commission  

• Southern African 
Development 
Community Gene 
Resource Centre 

• African Centre for 
Biodiversity 

• Alliance for Food 
Sovereignty in Africa 

• Biowatch South Africa 

• Legal Resource 
Centre 

• EarthLore 

• Seed and Knowledge 
Initiative Partners 

• Global Network for 
the Right to Food 
and Nutrition 

• GRAIN 

• Third World 
Network 

• GAIA Foundation 

• Trust Law 
International 

• Community Alliance 
for Global Justice 

Research 
information 

• Zambian Agriculture 
Research Institute 

• Food and Nutrition 
Commission 

• African Centre for 
Biodiversity 

• Seed and Knowledge 
Initiative 

• Alliance for Food 
Sovereignty in Africa 

• University of Cape 
Town  

• GRAIN 

• Third World 
Network 

• ETC Group 
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Advocacy 
support 

• Zambia National 
Broadcast 
Corporation/other 
media 

• ZAAB members 
general  

• Irish Aid 

• Scottish Government 

• HIVOS 

• Oxfam 

• World Wildlife Fund 
Zambia 

• Zambia Governance 
Foundation   

• African Centre for 
Biodiversity 

• Southern African 
Faith Communities 
Environment Institute 

• Seed and Knowledge 
Initiative 

• Alliance for Food 
Sovereignty in Africa 

• Pelum Zimbabwe 

• Kenya Biodiversity 
Coalition 

• Commons for 
EcoJustice  

• Community Alliance 
for Global Justice 

• Global Network on 
the Right to Food 
and Nutirtion  

 

Networking • Civil society 
organisations: Jesuit 
Centre for Theological 
Reflection, Civil 
Society for Poverty 
Reduction 

• Zambian National 
Farmers Union 

• Food and Agriculture 
Organization Zambia 

• Churches 

• Traditional leaders 

• Christian Council of 
Zambia 

• Seed and Knowledge 
Initiative Partners  

• Alliance for Food 
Sovereignty in Africa  

• African Biodiversity 
Network  

 

• Global Network for 
the Right to Food 
and Nutrition 

• FAIN International  

• GRAIN 

• Third World 
Network 

• GAIA Foundation 

• Community Alliance 
for Global Justice 

Funding • ActionAid 

• ZAAB Member 
collaboartive projects 

• Foreign Embassies  

• FAO Zambia  

• Open Society Intiative 
for Southern Africa 

• HIVOS 

• Seed and Knowledge 
Initiative 

• Bread for the World 

• Agroecology Fund 

• SwedBio 
• 11th Hour Initative  
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7. SWOT ANALYSIS 

ZAAB conducted a SWOT analysis with its member organisations to determine key 

intervention points to ensure the sustainability of its work and appropriateness of its focus 

areas. The SWOT analysis has shaped the framing of the objectives and the workplan.  

 

Table 4: ZAAB SWOT analysis 2019 

• ZAAB recognised as key 

advocacy group   

• Strong national, regional and 

international partnerships 

• Growing membership (mostly 

women) 

• Organisational stability 

• Strong diversity of knowledge 

and skills in member base 
S

tre
n
g
th

s
 

W
e
a
k
n
e
s
s
e
s
 

• ZAAB's role as secretariat unclear because 

work overlaps with member responsibilities  

• Limited funding and capacity 

• Limited membership from science and 

justice community 

• Inadequate grassroots work due to 

capacity and resource issues 

• Difficult to evaluate direct network 

organisation impact  

• Influence of multinationals with 

significant funding 

• Corruption and lack of 

democratic decisionmakers 

• Constrained legal space 

• No government consultation 

• Fast-moving environment: 

transboundary GMO threats, 

harmonisation of regional laws 

and policies, technology  

• Limited consumer awareness 

• Members do not undertake 

ZAAB-assigned work 

T
h
re

a
ts

 

O
p
p
o
rt

u
n
it
ie

s
 

• Access to non-public information 

• Growing awareness of need to adapt to 

climate change 

• Access to authentic voices for stories 

• Access to complementary networks 

• Hunger and malnutrition a key focus area 

for government 

• Access to international supportive experts 

• Supporting international/regional 

frameworks 

• Increased donor interest in agroecology 

• Policymakers willing to engage 

• Access to large farmer base 

• Growing awareness of impacts of 

unhealthy food production and 

consumption  
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8. LOGICAL FRAMEWORK  

The ZAAB Strategic Plan 2019 – 2022 has one development goal, to which three related outcomes contribute. Each of the outcomes has two 
outputs, under which there is a range of activities targeting different stakeholders and all ultimately contributing to the attainment of the 
development goal. All this is visually depicted in the detailed log frame below:  

 

Objective Summary Objectively Verifiable 

Indicators 

Means of 

verification 

Key assumptions 

G
o

a
l Zambia prioritises agroecology to enable just 

and resilient food systems 

National indicators that focus on 
enhanced food systems 

• Development plans 

• National budget 

There will be political will 
to support agroecology 
interventions in Zambia 

O
u

tc
o

m
e
s

 

1. Zambia has an enabling policy and institutional 
environment that upholds strong biosafety 
frameworks 

Strong biosafety policy documents in 
place and being implemented 
 

• Actual policy 
documents, including 
legislation under 
which national 
institutions exist 

• Existence of political 
will for biosafety issues 
in Zambia 

 

2. Zambia has an enabling policy and institutional 
environment that recognizes the importance of 
agroecology for realizing a sustainable food 
system 

Key policy documents recognizing 
agroecology in place and being 
implemented 
 

• Actual policy 
documents in place 

• Activity reports on 
capacity interventions 

• Existence of political 
will for promoting 
agroecology in Zambia 

3. ZAAB has improved capacity to build a strong 
movement to promote sustainable food 
systems in Zambia 

• Number of capacity development 
interventions that ZAAB benefits from 

• Number of capacity development 
interventions that ZAAB delivers to its 
partners 

• Activity reports on 
capacity interventions  

 

• ZAAB network partners 
wiling engage and be 
able to utilise 
knowledge gained from 
capacity interventions 

O
u

tp
u

ts
 

1.1. Key decision-makers in the biosafety sector 
are aware of issues and ZAAB’s policy 
position and are influenced through advocacy 
efforts 

1.2. Multi-stakeholders increasingly engaged and 

actively calling for a GMO-free Zambia 

• Evidence of decision-makers taking 
action in response to ZAAB’s biosafety 
advocacy 

• Number of media reports/coverage of 
ZAAB outputs and activities for a 
GMO-Free Zambia 

• Number of stakeholders collaborating 
on calls for GMO-free Zambia 

• Media reports 

• Official 
correspondence from 
decision makers 

• Stakeholders in the 
biosafety sector will be 
willing to collaborate 
with ZAAB 
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Objective Summary Objectively Verifiable 

Indicators 

Means of 

verification 

Key assumptions 

2.1. Key decision-makers are engaged on 
agroecology and are influenced through 
advocacy efforts 

2.2. Public are aware of agroecology as a healthy 
resilient and just farming system, and actively 
call for its support 

• Evidence of decision-makers taking 
action in response to ZAAB’s 
advocacy on agroecology 

• Number of times agroecology is 
mentioned in conventional media 
outlets 

 

• Media reports 

• Official 
correspondence from 
decision makers 

• ZAAB’s media 
analysis 

• Stakeholders will be 
receptive to ZAAB’s 
advocacy message 

• Media outlets will be 
open to covering 
agroecology issues 

3.1. ZAAB has grown its membership base and 
collective capacity to mobilise networks to 
take appropriate action 

3.2. ZAAB has the necessary institutional 
structure in place to manage, fund and 
coordinate member’s activities 

• Evidence of growth in ZAAB 
membership base 

• Joint activities implemented by ZAAB 
members 

• ZAAB membership 
register/database 

• Activity reports 

• ZAAB partners will 
continue subscribing to 
the vision of ZAAB and 
supporting its work  

 

Key activities Means of 
verification 

Key assumptions 

1.1.1. Attend international and national networking events and research processes related to 
biosafety frameworks 

1.1.2. Attend influential platforms/networks/events that shape the policy environment and public 
opinion 

1.1.3. Produce resource materials and consistent messaging in communication outputs in a range 
of formats for use by ZAAB members and wider stakeholders  

1.1.4. Identify and cultivate relationships and engage stakeholders at different levels 

1.1.5. Use public communication channels (TV, radio, social media) consistently and publish 
opinion pieces 

1.1.6. Engage with key farmer and consumer associations 

1.1.7. Launch a nation-wide #GMOFreeZambia campaign 

1.1.8. Conduct baseline surveys among consumers and farmers’ groups 

• Activity reports 

• Minutes of meetings 

• Attendance lists of 
meetings 

• Communication 
materials developed 
and published.  

• Policy briefs, position 
/press statements 
released  

• Resources (human, 
material, financial) will 
be available to conduct 
the activities 

• ZAAB will receive 
invitations to attend 
different events 

• ZAAB partners will be 
willing and available to 
be involved in the 
alliance’s work 

2.1.1 Attend international and national networking events and research processes related to 
agroecology  

2.1.2 Support capacity development to enhance effective advocacy (esp. communication) for 
agroecology 

• Activity reports 

• Minutes of meetings 

• Attendance lists of 
meetings 

• Resources (human, 
material, financial) will 
be available to conduct 
the activities 
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Key activities Means of 
verification 

Key assumptions 

2.1.3 Attend and provide interventions in influential platforms/high level discussions that shape the 
policy environment and public opinion on AE and FMSS, and its enabling structures (policy, 
finance, markets, etc) 

2.1.4 Undertake research on benefits of agroecology adoption in Zambia (incl. FLSS, crosscutting 
issues nutrition, gender, climate change), constraints to uptake 

2.1.5 Collaborate and support partners and networks (local and international) in research and 
advocacy related to agroecology and food sovereignty (localise / support joint campaigns)  

2.1.6 Produce resource materials and consistent messaging in communication outputs in a range 

of formats for use by ZAAB members and wider stakeholders, with call to action (social media 

videos, printed material, radio platform) 

2.1.7 Support collaborative capacity training on AE (practices, mapping, agrobiodiversity registers, 
etc) and core advocacy issues to lead platform farmers, extension offices, and ZAAB 
members (skills sharing, dissemination of information, and feedback to ZAAB and into 
advocacy processes) 

2.1.8 Host dialogues, popular events and other activities/interventions that engage a wide range 
of stakeholders and public actors  

• Capacity training 
materials, research 
briefs,  

• Social media activity   
 

• ZAAB will receive 
invitations to attend 
different events 

• ZAAB partners will be 
willing and available to 
be involved in the 
alliance’s work 

3.1.1. Produce newsletters and emailers for broad circulation of ZAAB’s work 
3.1.2. Enhance the capacity of the ZAAB Board as necessary 
3.1.3. Retain current core staff and recruit additional staff where necessary 
3.1.4. Use monitoring and evaluation system to enhance impact of work 
3.1.5. Improve ZAAB’s communication function to enhance its visibility 
3.1.6. Enhance communication capacity and skills for effective advocacy   

• Newsletter statistics 
on MailChimp  

• Different visibility 
platforms being used 
by ZAAB 

• Resources (human, 
material, financial) will 
be available to conduct 
the activities 

• ZAAB Board will be 
receptive to capacity 
enhancement efforts 

• ZAAB partners will be 
willing and available to 
be involved in the 
alliance’s work 
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9. MONITORING AND EVALUATION PLAN  

INDICATOR DEFINITION 
What is our working 
description of this indicator? 

DATA SOURCE 
From where will data be 
collected? 

DATA TOOL 
What data collection 
instrument will be used? 

FREQUENCY 
How often will data 
be collected? 

RESPONSIBLE 
Who will collect the 
data? 

PURPOSE 
How will the data be used? 

1.National indicators 
that focus on 
enhanced food 
systems 

Data that shows that 
Zambia’s food system 
has evolved in line with 
what ZAAB is 
advocating for 

• Development plans 

• National budget 

National policy 
tracker 

Bi annual ZAAB 
Secretariat 

Reporting 
Enhancement of 
advocacy efforts 

2.Strong biosafety 
policy documents in 
place and being 
implemented 

Documents such as 
development plans, 
national budgets, 
actual policies etc. 
Also implementation 
plans being in place. 

Policy documents 
 

National policy 
tracker 

Bi annual ZAAB 
Secretariat 

Reporting to 
stakeholders 

3. Key policy 
documents 
recognizing 
agroecology in place 
and being 
implemented 

Documents such as 
development plans, 
national budgets, 
actual policies etc. 
Also implementation / 
strategy plans being in 
place. 

Policy documents National policy 
tracker 

Bi annual ZAAB 
Secretariat 

Reporting to 
stakeholders 

4.Number of capacity 
development 
interventions that 
ZAAB benefits from 

These can be 
trainings, customised 
capacity development 
efforts, learning 
events, and meetings 
that contribute to 
ZAAB’s programme or 
organisational 
development. 
 
 
 
 
 

Activity reports on 
capacity 
interventions 

Capacity 
development 
tracker 

Quarterly ZAAB 
Secretariat 

• Reporting 

• Internal use to 
understand growth 
of ZAAB 

• Input into funding 
proposals 
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INDICATOR DEFINITION 
What is our working 
description of this indicator? 

DATA SOURCE 
From where will data be 
collected? 

DATA TOOL 
What data collection 
instrument will be used? 

FREQUENCY 
How often will data 
be collected? 

RESPONSIBLE 
Who will collect the 
data? 

PURPOSE 
How will the data be used? 

5.Number of capacity 
development 
interventions that 
ZAAB delivers to its 
partners 

These can be trainings 
and/or customised 
capacity development 
efforts 

Activity reports on 
capacity 
interventions 

Capacity provision 
tracker 

Quarterly  ZAAB 
Secretariat 

• Reporting 

• Internal use to 
understand growth 
of ZAAB 

• Input into funding 
proposals 

6.Evidence of 
decision-makers 
taking action in 
response to ZAAB’s 
biosafety advocacy 

This can be in form of 
firm commitments 
made through official 
speeches, or 
implementation plans 
developed. Can also 
be official letters 
affirming such 
commitments. 

• Media reports 

• Official 
correspondence 
from decision 
makers 

Media tracker Weekly, with 
the information 
cascaded 
quarterly 

ZAAB 

Secretariat 

• Enhancement of 
advocacy efforts 

• Reporting progress 
and results 

7.Number of media 
reports/coverage of 
ZAAB outputs and 
activities for a GMO-
Free Zambia 

Media reports can 
relate to features or 
news items in 
conventional media 
outlets (print and 
electronic). These will 
not include social 
media.  

Media reports 
 

Media tracker Weekly, with 
the information 
cascaded 
quarterly 

ZAAB 

Secretariat 

• Reporting 

• Internal use to 
understand 
visibility of ZAAB 

• Input into funding 
proposals 

 

8.Number of 
stakeholders 
collaborating on calls 
for GMO-free Zambia 

Such collaboration can 
be in form of joint 
media briefings or 
statements 

• Actual media 
statements 

• Media tracking 
efforts 

Media tracker Weekly, with 
the information 
cascaded 
quarterly 

ZAAB 

Secretariat 

• Reporting 

• Internal use to 
understand 
stakeholder 
collaboration 
efforts 

• Input into funding 
proposals 

 

9.Evidence of 
decision-makers in the 
agricultural sector 
taking action in 

Firm commitments 
made through official 
speeches, or 
implementation plans 

• Media reports 

• Official 
correspondence 

Media tracker Weekly, with 
the information 
cascaded 
quarterly 

ZAAB 

Secretariat 

• Enhancement of 
advocacy efforts 

• Reporting progress 
and results 
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INDICATOR DEFINITION 
What is our working 
description of this indicator? 

DATA SOURCE 
From where will data be 
collected? 

DATA TOOL 
What data collection 
instrument will be used? 

FREQUENCY 
How often will data 
be collected? 

RESPONSIBLE 
Who will collect the 
data? 

PURPOSE 
How will the data be used? 

response to ZAAB’s 
advocacy on agro 
ecology 

developed. Can also 
be official letters 
affirming such 
commitments. 

from decision 
makers 

 

10.Number of times 
agroecology is 
mentioned in 
conventional media 
outlets 

Media reports, features 
or news items in 
conventional media 
outlets (print and 
electronic). These will 
not include social 
media. 

ZAAB’s media 
analysis 

Media tracker Weekly, with 
the information 
cascaded 
quarterly 

ZAAB 

Secretariat 

• Reporting 

• Internal use to 
understand 
awareness raising 
on agroecology 

11.Evidence of growth 
in ZAAB membership 
base 

More organisations 
joining ZAAB as 
members 

ZAAB membership 
register/database 
 

ZAAB membership 
register/database 
 

Quarterly 
ZAAB 

Secretariat 

• Reporting 

• Internal use to 
understand growth 
of ZAAB 

• Input into funding 
proposals  

12.Joint activities 
implemented by ZAAB 
members 

This can be joint 
proposals for funding, 
collaborative activities, 
joint commemorations 
of events, etc.  

Activity reports Activity tracker Monthly  
ZAAB 

Secretariat 

• Reporting 

• Internal use to 
understand 
collaboration 
among ZAAM 
members 

• Input into funding 
proposals 
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10. APPENDIX  

Brief description of ZAAB organisational members at the time of publication: 

Action Aid Zambia is part of the ActionAid Global Federation working to achieve social 

justice, gender equality and poverty eradication. It works to advance women's rights and civic 

participation, engage young people and support farmers to improve their livelihoods. 

BirdWatch Zambia is a membership-based environmental NGO established in 1969. BWZ is 

a member of a global environmental and conservation partnership through its membership of 

BirdLife International. The objective of BWZ is to promote the study, conservation, and general 

interest in birds and their habitats in Zambia.  

Bangweulu Wetlands Project is a non-governmental organisation aimed at supporting the 

long-term sustainability of Bangweulu wetlands as a protected area. The project is focused on 

conservation that is people centred, conducted Community Based Natural Resource 

Management training, conservation farming and sustainable alternative livelihoods. 

Caritas Zambia is a faith based Non-Governmental Organization (NGO) dedicated to the 

promotion of integral human development. The structures of Caritas in Zambia permeate from 

the national level to parishes (communities), consistent with the structure of the Catholic 

Church. Caritas Zambia is founded by the Catholic Bishops of Zambia and it implements 

projects on the basis of the Social Teaching of the Church. Key guiding principles include the 

promotion of the dignity of every person, and the conviction that human dignity is enhanced 

where the environment is equally respected and able to sustain human life. Caritas Zambia 

believes in the integrity of creation, its related and interlinking nature, and the urgent need for 

humanity to become active stewards of the Earth.  

Chongwe Organic Producers and Processors Association (CHOPPA) is an association 

of organic farmers based in Chongwe, Lusaka Province, linked initially to Kasisi Agriculture 

Training Centre, with the aim of cooperative support to secure fresh produce market access 

and share knowledge ad experiences.  

Community Technology Development Trust (CTDT) is a not for profit organization 

registered in 2009 with the objective of contributing to the livelihoods of rural communities 

through interventions aimed at promoting biodiversity conservation and natural resources 

management in food production practices. CTDT strives to enable farmers to own, manage, 

control and benefit from their seed through support to farmer seed systems. 

Eastern and Southern Africa Small Scale Farmers’ Forum (ESAFF) Zambia, is a forum 

for small scale farmers. It is farmer initiated, farmer-led and farmer owned. Its vision is to 

reduce poverty and hunger, improve health and economic stability of small-scale farmers’ 
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households and vulnerable communities in rural and peri-urban areas and enhanced 

ecosystem resilience. 

Green Living Movement (GLM) was founded in 2000, with the mission to empower 

communities with ecologically sound interventions that sustain productivity and respond to the 

needs of society. GLM projects across rural Zambia support sustainable development and 

community livelihoods. Its work focuses on sustainable land management, climate and 

environmental awareness and advocacy, income diversification and capacity support. 

Kasisi Agricultural Training Centre (KATC) is a Jesuit founded farmer training institution, 

established in 1974 and today focussing specifically on promoting and developing sustainable 

organic agriculture in Zambia. KATC works in research, nationwide farmer training services, 

curriculum development in partnership with the Ministry of Agriculture and extensions 

services, and active promotion and development of organic market linkages in Zambia. 

Mukaka Dairy Cooperative is a farmer registered and organised cooperative working 

together to achieve food security, through training on soil fertility, seed security and 

multiplication and conducting shows on demo plots. 

Rural Women’s Assembly (RWA) Zambia is a self-organised network of rural women’s 

cooperatives and grassroots associations, and forms the Zambia chapter to the regional 

SADC wide RWA. RWA is nationwide and members work in collaboration with other farmer 

and civil society networks to advocate for food sovereignty - and women’s rights as central 

within this cause.  

Schools and Colleges Permaculture (SCOPE) Zambia is a network of 17 member 

organisations working through a wide membership in 6 provinces across rural and urban 

Zambia. It works to support school and college communities work through our integrated whole 

school approach to establish multi-purpose food forests to build climate resilience, alleviate 

poverty, hunger and nutrition insecurity. The SCOPE Zambia network reaches out to parents, 

teachers, learners and government departments promoting inclusive, participatory, practical, 

holistic Environmental Education and sustainable design based integrated land use. Since 

establishment in 2016 SCOPE Zambia has a presence in more than 40 school communities 

in 6 provinces.  

Zambia Land Alliance (ZLA) is a network of civil society organizations that have come 

together to fight for the common cause of advocating for land policies, laws and administrative 

systems that take into consideration the interests of rural poor and urban poor communities. 
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